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in 2014
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➜ Member of Paris Android User Group
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Smart&Soft



Smart&Soft

Smart&Soft is a software development agency.

Since 2009, we design, develop and manage the mobile applications of our clients.

User centric 
Qualitative and reliable 

applications

Focused on performance
Solutions to manage your 

applications



To reach an optimized 
graphic design
GRAPHIC

To go from the idea to 
the execution
DESIGN & UX

To lead your performance

LEAD

To maximize your 
development
EXECUTION



Our clients can be found in many economic sectors
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Anomaly reporting



So, you tested your 
app before release. 

What could go 
wrong ? 





Almost everything.

Real conditions are 
not so perfect.



Potential issues

● OS released with errors

● Really bad or imprevisible network conditions

● Server down or migration fails

● etc



How to handle issues ?

● Is your app crashing ?

● Is the app still usable ?

● Do you know where they come from ?

● Do you have technical informations about them ?



Reporting tool 
platform insight







What to expect from an anomaly reporting tool

● Display the issue stack trace

● Mark a bug as resolved

● Send automatic alerts

● Track lost revenue



Add, change, improve or remove 
features



How can I match my 
users expectations ?



How can I match my 
users expectations ?

Analytics !



What is the purpose of analytics

● How many Active Users ?

● How do they use your app ?

● What are they looking for ?

● What are they buying ?

● Which type of user are using a specific feature ?

● etc



Remove a feature

● If it’s not ready...

● Or misleading...

● Or not used at all !



Change or improve a feature

● Simplify user flow in your app

● Change your UI to make it more visible to non power users

● Improve feedback



Add a feature

● Make something possible

● Match platform guidelines

● Make some users come back



Analytics platforms

We integrate Analytics platform such as : 



Re-engage users



Your app, your product

It’s vital to think about the life of the application : 

● How to make my users come back in my app ?

● How to acquire new users ?

● How to gather users feedback to improve my 
app ?



How many apps do you 
have ? 



10% of users are still active 
after installing the app*

*AppsFlyer



Push Notification

● What is a push notification  ? 

● How does it work ?

● Different types of push notification

● Users Agreement

● How to use rich push notification to increase your click rate ?

● Lifecycle push notifications

● Monitor alerts

● How to select a push notification platform ?  



What is a push notification ?

Today, users access their app more via notifications than the app icon. The 
notification is an app within the app.

Definition
- a message sent in realtime to the user

- without the necessity of the app being opened

- with possibilities of OS-specific design customization

- received when the device is connected to Internet



Anatomy of a notification

A notification contains at least : 
- a logo
- the app name (on iOS)
- a title
- a message
- a timestamp

It is displayed in the notification center 
and the lock screen.



How does it work ?

Push platform 

APNS : Apple Push 
Notification Services

FCM : Firebase Cloud 
Messaging

Users



Different types of push notifications

For our clients, we use 4 main types of push 
notifications : 

● One time push notification

● Marketing push notification

● Automated push notification

● Lifecycle push notification

ePresse



What is the difference 
between iOS and Android ?



User Agreement

In both cases, the user can modify at all time his choice,
 in the app parameters (only for Android) or in the device parameters.

Android
By default, the user agree to 

receive push notifications

iOS 
The user give its agreement to receive 

push notifications



Contextualize the push agreement 

On iOS, we recommend to give a context to ask 
the push agreement to the user : 

● Show the advantages
What is the service ? What is the frequency ? What 
kind of push notifications ?

● Explain how it works

● Choose the right moment 

● Define a call again scenario for users who 
answered “later”. 



A very good example : CNN



How to use rich push to 
increase your click rate ?



Use images on iOS 10

With iOS 10, there are more customization 
options for push notifications : 

- extensive : with the Force Touch (since iPhone 
6s) OR with a slide to the bottom

- media attached : image, GIF, audio file, movie 



Use images on Android

Icon and text Miniature image Big image



Action buttons

You can also use “action buttons”

●  Action without opening the app

● User interaction

● Available on iOS 10.3 and Android



Rich formats on Android 7

Other features on Android 7 for rich 
notifications : 

➜ Message Customization

➜ Push gathering

➜ Animated icon



Other formats of push notifications

Depending on the mobile platforms, 
differents formats are available : 

● In-app 

● in-app interstitial full screen

● poll

● intern messaging service (Urban 
Airship, Localytics, Accengage)



Tutorials to discover the app

We create in-app campaigns to help users navigate in the app. 

LCI ePresse



Rating in-app campaigns

To increase the rating in the store, the in-app 
is a good canal.

➜ Start point : benchmark and objective

➜ Target 5 to 10% of active users

➜ Activate the campaign

➜ Analyze results and adjust



Make your user feel unique

You can use dynamic content to 
communicate to your user personally.

You get information about the users for 
example : with the name or an action 
accomplished.

Localytics- push platform



Lifecycle push notifications



What is a reengagement plan ?

It is about going with users since the moment they install the app and 
throughout its usage. The goal is to retain customers.

Scenarios of push campaigns with different elements : 

● When ? The moment : example D+7

● Who ? The target 

● Where ? The redirection screen

● How ? The message and the format



Are you tired of receiving 
push notifications ?



Give the user the power to monitor alerts

To limit the risk of uninstalling, 
offer the user the opportunity to 
parameter push notifications

Select : 

● categories
● subject / teams

New York Times (iOS) Eurosport (Android) 



Do you know any mobile 
platform to send push ?



Testing the push platforms

We integrate different push platforms to evaluate them

Economic model : MAU



Firebase Dynamic Links



“Firebase Dynamic Links are links 
that work the way you want, on 
multiple platforms, and whether 

or not your app is already 
installed.”



How does it work ?

2 use cases:

● Desktop
○ Display the linked content on your website

● On Android and iOS
○ If your app is not installed, user is redirected to the store
○ Once it’s installed or if it was already present, open the linked content in the app



Why is it so interesting ?

● Re-engage user easily via web content, e-mail, etc

● Handle the “update” scenario

● Allow new users to discover your app



How to acquire new users ? 



63% of people 
discover apps via 

search*

*Forrester Research

http://techcrunch.com/2013/04/17/forrester-app-discovery-report/
http://techcrunch.com/2013/04/17/forrester-app-discovery-report/
http://techcrunch.com/2013/04/17/forrester-app-discovery-report/
http://techcrunch.com/2013/04/17/forrester-app-discovery-report/


Find the right keywords

● Brainstorming the keywords for 
the apps

● Test the keywords on the store 
and see the results

● Use mobile platforms to guess the 
competitors keywords

Mappy



How to get highlighted by the Play Store ?

Several factors are taken into account 
to get highlighted : 

● The rating

● The screenshots’ formats

● The respect of the platform 
guidelines

● The badges “Super developer”



Tips for App Store Optimisation (ASO)

The store page is the showcase of the brand. 
Some tips for ASO :

● A stunning icon

● An effective app store description

● Great app screenshots

● Relevant app updates

Citymapper



A killer app store description

● Understand the purpose in 10 s

● Use keywords

● Use # to structure the description 
and bulletpoints

● Promote the key features

● Extracts from app reviews

● Access to email for questions or 
support

Pocket



Great app screenshots

Differents formats of screenshots are 
available for devices :

● List out features and write it in the 
screenshot

● Use all the available slots 

● Make sure your first screenshot creates 
a lasting impression.

● The demo video has a great conversion 
rate

Triboutchou



Relevant app updates

Go further than just “Bug fixes” but explain 
precisely the new features of the 
improvement.

Trainline



Iterate thanks to A/B testing on Play Store

You can create variations with 
different elements : 

● app icon

● description

● screenshots



Going further



Other important topics

● Ads mediation

● A/B testing in your app

● App Indexing

● etc



Thank you for your attention ! 
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Vous êtes intéressés par Smart&Soft, contactez-nous,
Nous recrutons ! 
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